Wednesday, January 8, 2025

Cluster of mistakes led
up to Jeju Air tragedy

The tragic crash of a B737-800 plane in
Muan, South Korea, brought a very sad
end to the year with 179 people killed.

Only two flight attendants guarding
emergency doors af the tail end survived.

I have often said that major incidents
like this are usually the consequence of a
chain of mistakes and this aircraft incident,
in my view, falls right into this category.

To recap, the Jeju Air pilot attempted
an emergency landing on December 29
after an apparent bird strike disabled an
engine.

He issued a mayday call soon after the
reported bird strike, was given permission
to make an emergency landing but was
somehow unable to lower the landing gear,
forcing him to conduct a belly-landing.

The pilot attempted one emergency
landing but, for some reason, aborted it
and did a quick 180-degree teardrop turn
for a second attempt.

The landing attempt was initially suc-
cessful as the plane slid along the ranway
ina straight line.

Unfortunately, it hit a concrete
embankment built around 250 meters
away from the end of that rinway and
burst info flames.

Planes, like all transport facilities for
commercial use, have safety systems
designed from the outset to protect pas-
sengers,

They have at least two engines to
enable a safe flight in the event that one
fails.

As for landing gear, the B737-800 has
three wheel assemblies — one at the nose
and two at each wing.

The landing gear is normally raised
and lowered by a hydraulic system, which
has a redundant power supply to ensure
continuous operation in the event that one
system malfunctions.
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In addition, there is a manual release
mechanism to allow the landing gear to
be lowered in the event of total hydraulic
system failure.

All pilots are trained to cater for these

BeNCy Scenarios, i g how to
restart a stalled engine and operating the
landing gear in the event ofa hydraulic fail-
ure through a manual release mechanism.

With manual releases, gravity ensures
the landing gear is lowered info position.
What was communicated between the

aircraft that overnun the nunway.

It purportedly hosts an installation of
aerials to collect electronic signals from
aircraft.

If the concrete berm were not there,
the plane might have had a befter chance
of being brought to a halt by grass, which
offers much greater frictional resistance.

An air traffic controller. upon receiv-
ing the mayday alert, should have barred
all other aircraft movements, mobilized the
entire fleet of fire engines at the airport and

cockpit and air traffic control inthe sixmin-  ensured a clear landing path.
msbememﬂlemaydayalmmdmeplam Under such emergency conditions, the
landing will prove vital i ller should carefully guide the plane

However, it remains a mystery why
Muan Airport decided to build a concrete
‘berm near the end of the 2,500-meter nin-
way instead of steel frames, which would
have a lot more “give” and flexibility for
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The photographic
image is a powerful
form of expression
and communica-

to a safe landing. which would include
instructions on the designated rumway and
direction to take.
Things Vi
cockpit side.
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First, the pilot did not bum off or dump
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There were also reports of other air-
planes suffering from hydraulic system
failures on the same or next day.

‘Whether this was an everyday occur-
rence or a sudden surge in incidents due to
the cold weather affecting critical compo-
nents in hydraulic systems will be a focus
for investigations.

Transport systems are designed for
safe operation and with multiple redun-
dant systems to allow the operator to keep

fee, withampl forsome
navoidable system failures.

But operators must be well trained in
safety drills for safe transport.
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neglectwill

excess fuel in the six minutes b the
maydayalertand landing, which is normal-
ly the case for emergency landings.

Second, video showed no evidence that
the rear flaps of the wings had been extend-
edand raised to give more braking force, as
would be nomnal for landings.

Asaresult, the B737-800 hit the ground
at high speed near the halfway point of the
runway rather than at the start.

‘With a huge load, it exploded in a fire-
ball as it crashed into the berm.

Even more of a mystery is that on the

mpromise built-insafety sys-
tems and threaten lives.
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peration at all times, especially given
mehsghspeedsnndlalgemmlberofpay
sengers involved.

However, to ensure total safety, airport
operators and pilots must be well versed
wuthsaferyprocedmesandexmtsethan

same day, another 737-800, op 1by

dically to ensure safety.

KLM Airline, also suffered a hydraulic
failure.

Fortunately, its pilot was able to land
and bring it to a halt in grass outside the
nmway.
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M+ has played a

tion. Since ifs invention in France in
the 19th century, it has captured special
moments and emotions and preserved
memories that have helped us reflect on
our past and share experiences with oth-
ers. Ttallows ustotell stories and convey
messages that words sometimes cannot

cmcial role in highlighting photography’s
relevance as an integral component of the
creative arts, alongside design. architec-
ture and moving images.

Last month, M+ unveiled its last
special exhibition of 2024 with the
world’s first joint exhibition of works
by fwo we orld—renowned photographers:
d Cindy Sherman:
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and enriches our lives by helping us gain
new perspectives on our rapidly chang-
ing and increasingly complex world.
This constant exposure to visual con-

Itst powerofphc Iy
and lnghhgms its role in telling complex
stories and reflecting diverse cultural nar-
ratives. Their creative practices align with

Their works are widely recognized for
their unique visual and conceptual strate-
gies, which engage with history and con-
temporary culture, often through the lens
of amasquerade.

Morimura’s work is known for push-
ing boundaries and exploring lbemes of
identity, auth and the relati
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Hopefully this incident will serve as a
wake-up call.
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Kwong-ho castsan experteye over
features of modern life

Photography icons offer rare shot at cross-cultural dialogue

suites of images that explore the origins of
the artists’ practices and showcase major
early series works that reimagine iconic

Since its opening in December. this
inspiring exhibition has engaged new
audiences. It closes on May 5 and is cer-
tainly worth a visit.

Photography has also been a power-
ful medium for telling Hong Kong stories
over the decades. Through exhibitions,

bemem!apmAsmandlheWesL
Similarly, Slmmnussphologmph—

social media, and public projects, photo-
graphic images have showcased the city's

ic portraits to on ypical
female identities. She is regarded as one
of the most influential artists of the past
50 years.

Exhibition highlights include four

liversity and helped develop and present
our unique Hong Kong brand to interna-
tional audiences.
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