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Staying on the right
track to resilience

! Nuts and:bolts

Edmund Leung ¥
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Last month’s weather in Hong Kong
was some of the most unusual in recent
meniory.

The most memerable was the spate of
five typhoons, with the worst one requir-
ing the hoisting of the No 8 signal on
November 14.

Not much less so was that days were
warm and humid until late last month.

Those set on outdoor activities for the
start of this avtumn, which usually sees the
best weather of the year. had their hopes
dashed, with torrential rain even causing
some damage to properties.

The past month reminds s of the vital
importance of keeping the cify ninning in
incl weather, ially in maintai
ing essential infrastructural services such
as power, water, communication and trans-
port.

The railway is especially ialasthe
backbone of our public transport system.

People expect it to operate even in
inclement weather.

The technical term for this is “resil-
ience” and world-renowned engineering
and environmental consultantcy Arup has
published a paper on this subject.

It defines resilience as “the ability to
withstand, adapt and recover positively
from shocks and stresses.

“Resilient infrastructure will therefore
be able to continue fo provide essential ser-
vices due to its ability to withstand, adapt
and recover positively from whatever
shocks and stresses it may face now and
in the future.”

Many of us will remember the deluge
brought by Typhoon Haikui last September,
when stormwater entered Wong Tai Sin

station and the adjacent mall, flooding
everything underground and causing a lot
of damage.

However, we also remember that, with
hundreds of cleaners working round the
clock, MTR Corpwas able to pump out the
floodwater and clean up rail tracks.

Many essential station facilities such
as eniry and exit gates, escalators, the con-
course and platform floors were back in full
operation early the next day, almost as if
nothing had happened 24 hours ago.

‘We all know all this wasn’t done as an
afterthought on the day but the result of
meticulous planning all the way from the
system to the component level from the

subway operator’s early days.
They come complete with ever evolv-
ing contingency pl dit ing aside

of essential resources to enable partial or
full operation with minimum inferruptions.

Take, for example, the cleanup of the
station that day, which T am sure required
alot of planning before it could be imple-
mented.

Not only was there a need to mobilize
hundreds of workers that afternoon to start
work immediately, but they also needed
thousands of pieces of tools and equipment
to remove the mud and flotsam washed
down info the lower levels of the station.

It wasn’t just some dirt on the floor but
rubbish and mud up to half a meter deepin
certain spots, all the way down to the track.

Disregarding the costs involved,
mobilizing such huge levels of resources
certainly requires extensive pre-planning
and scheduling.

The operation covers not just manpow-
er but also specialist equipment and tools
that needed be retrieved i diately for

systemns, to ensure operations can continue
in case parts of the system fail.

This covers not only the railway rolling
stock and associated signalling and com-
munication system buf also stations.

They also include alf Tve es
spare entry and exit gates, fare collection
equipment and lighting and ventilation
systems.

They mustremain operational, ifat least
partially, even in times of emergency.

To cater for operations at such times,
a preplanned list and drills for emergency

application.
From the outset, the railway system is
designed with redundancies, mmltiple sub-

tion nust be impl
All conceivable scenarios are consid-
ered, with alternative plans kept ready for
rollout when required.
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Such i y
experienced professional staff to cater for
ever-changing scenarios.

Forexample, all station entrances come
with steps that require people heading for
trains to step up so that floodwater at street
level will not affect the station.

However, in the case of Wong Tai Sin,
its geography and the suddenness of the
deluge resulted in floodwater and mud
entering the station that day.

Since then, more sensors have been put
in place to protect the station from floods.

Other preventive measures have also
‘been taken to cater for various -
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A cleanup crew works
into the wee hours on
the platformof Wong.
Tai Sin station in the
wake of last September’'s
deluge that also saw,
below, its fare gates
inundated by floodwater-
and MTRstaff springing—
into action by putting
temporary entry/exit

0 operation.

They are there to ensure resilience in
the system.

Engineers design infrastructural sys-
tems for safe and reliable operation. based
on known scenarios.

However, as new scenarios come into
play as a potential consequence of natural
disasters or global warming, new plans
need to be drawn up to cater for such even-
tualities.

The ultimate objective is to ensure the
highest level of safety fo users and reliable
service at all times, under all potential sce-
narios.
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cies, but for security reasons some of th
are kept confidential.

Kwong-ho casts an expert eye over
features of modern life

Clockenflap)

Glass Animals perform at Clockenflap 2024.

Itis a vibrant celebration of creativity
and culture that has become a staple in our
dynamic arts scene.

Since its inception in 2011, it has
grown from a small gathering of music
enthusiasts into one of Asia’s largest and
most anticipated festivals.

This yearwas no exception. The festi-
val featured an eclectic mix of renowned
international acts alongside some of the
bestemerging local artists, who performed

Clockenflap is regarded as one of the most
high-profileand ining inthe i
Hong Kong cultural calendar.

united by their love for creativity and self-
expression. This diverse mix of cultures
fosters commumity and friendship, making
Clockenflap an exceptional and inclusive
experience.

In addition to a sensational linenp
featuring must-see artists, it delivered an
unforgettable experience.

Audiences enjoyed a breathtaking
outdoor setting with six stages, over 24
vendors and

backgrounds and ages came together,

fora diverse audience eager to exy delicious food and b
the best in live music, art and culture. stunning art installations against the stun-
Festival-goers from all walks of life, ning backdrops of Cenfral and the harbor.

Clockenflap is not just a music festi-

val but a family-friendly event offering
diverse activities for all ages.

From arts and crafis workshops at the
Children’s Discovery Museum to Kid's
Yoga & Mindfulness sessions, interactive
puppet shows and rhythm demonstrations
at the popular Drum Jam, there’s some-
thing for everyone to enjoy.

With an impressive 800-meter-long
Dballoon chain and captivating collection
of abstract and psychedelic films, it reaf-
finmed its status as a premier international
festival. Its global appeal was evident in
its diversity, thrilling festival-goers all
weekend.

This year’s headline acts were French
duo Air on Friday, British hip-hop sen-
sation Central Cee on Saturday and the

remarkable Jack White, who made his
Hong Kong debut on Sunday after the
recent release of his sixth solo album.

Three-time Grammy winner St
Vincent, Suede, Jamie xx, Glass Amimals,
Creepy Nuts, Porter Robinson, Yama,
Deca Joins, Toe, Banks and Sakura-aka46
were among the 90-plus remarkable acts
that thrilled festival-goers at Central
Harbourfront.

The sun was shining, the femperafures
cool, the performances captivating and the
atmosphere electric.

Clockenflap has once again proven
thatit’s anunforgettable celebration of life,
mwsic and comnunify Hong Kong style!
Bernard Charnwut Chanls chalrman of
Tal Kwun Culture &Arts ColLtd




