No cutting corners to ensure
bamboo scaffoldmg safety |

Despite Hong Kong
being a city dubbed as
a construction haven in
the modern world, there
is still a lot of traditional
materials and construc-
tion methods being used in everyday
construction activities. Among this is the
widespread use of bamboo scaffolds.
‘While most part of the Westem world
use steel scaffolds for construction. Hong
Kong continues touse bamboo as scaffold-

steel scaffolds on robustness, costs and,
above all, flexibility. But to comply with
modem day requirements for safety, espe-
cially when bamboo scaffolds areused with
construction or maintenance activities for
tall buildings, the Labour Department has

ing materials. Its ad obvious:it  draftedadetailed code of practice to ensure
is light, sturdy, versatile and costeffective.  ahigh level of safety.

Furth as bamboo is classified as The initial draft was made in 2001 but
grass and not wood, it is environmentally  in 2024 it was updated mainly with the
friendly. i for trained work forerec-

Wi d by trained work d tion of trussed out scaffolds.

the supervision of a competent person, As bamboo scaffolds were developed
thereisnot reasonto doubt that the scaffold-  over a thousand years of experience by
ing structure will serve its useful function  expert craftsmen. but not by modern engi-

under all perceivable conditions without
risks of failure, comparing favorably with

neering analyses, itis difficult to draft tech-
nical specifications to control the design
and construction details.

Also, bamboo scaffolds are nsed not
only in the construction of new buildings,
but many maintenance activities over a
variety of applications, from renewing the
facade of tiles, plaster or other types of a
‘building to minor work such as fitting split
unit air conditioners or replacing windows
for residential buildings.

The Building Department has therefc
found the need to draft a list of guidelines
on the design and construction of bamboo
scaffolds, covering the whole range from
single, double-layered, truss out and sign-
board scaffolds.

Drawings of standard design. types
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Two failed bamboo scaffoldings.
Routine inspection by trained
professionals will help ensure the
integrity of the scaffoldings.

of bamt

poles and
methods of knotting nylon strips and other
details are provided to guide and assist
trained workmen to erect scaffolds safe
enough for normal applications. Other
details such as the use of lateral restraints,
drill-in anchor bolts and other anchoring
methods aim to ensure the scaffolds are
erected as robust frames for workmen to
access areas they are working on.

But despite these detailed codes of
practice and guidelines, there are still
some cases of scaffold incid

integrity of bamboo scaffolds, and with
periodic inspection and maintenance to
minimi-e deterioration with weather con-
ditions. I shall explain in detail i inmy next
article what they are
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common cause of scaffold failure. Forerec-
tion of glass curtain walls, during the last
stage of installation there could be some
difficulties as some lateral ties need to be
d to allow that part of the facade

But ordinances, codes of’ pmcuce and
guidelines can only be useful when every-
one complies with them. When some
workers, for expediency. cut corners to
meet construction deadlines or costs, these
documents and the system will not help to
protect the workers or the public.

T safety,th jonindus-

V\eﬂlher with storms and typhoons impos-

loadto the scaffold
withy plastic sheet covering, orunauthorized
removal of lateral ties to access certain parts
ofthe building front to finish off the facade,
suchas curtain wall panels installation. can
also lead to scaffold failure, cansing dam-
age to property and even threatening the
safety of workers.

This is a rude awakening to the con-
struction industry, and the Construction
Industry Council has recently called the
attention of construction workers to enlist
professional engineering input to ensure

try must work closely with govemment to
erect scaffolds that are robust enough to
stand up to the particular activities, but
more importantly to maintain them so they
remain robust and intact throughout the life
of the construction activity.

Routine inspection by trained pro-
fessionals will help ensure the integrity
of the scaffolds, and any horized

to be completed. This is when engineer-
ing supervision will be required to suggest
altemative tying arrangement to make sure
the scaffold remains securely tied and its
stability not weakened.

There had been many cases of scaffold
failures during curtain wall fitting activi-
ties, and although it has not been proven
that removal of lateral ties is the only rea-
son, such practices must not be allowed to
happen.

Construction activities are compli-
cated processes involving many parties.
The authorities, owners, consultants and
contractors must work together closely to
ensure total safety. Theuse of uained work-
men, dby is

removal of lateral ties must be condemned.

Overloading of smﬂokk dmmg consmlo
f

deﬁmlely the safe way forward.
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lateral ties which may weaken their stability
must not be allowed as these are the most

Kwong-ho casts an experteye over
features of modern life

The Hong Kong International

Literary Festival has become one

ofthecity'smostcherished cultur- - BN ARD CHARNWUT CHAN

al events. Tt celebrates the written .

word and brings together readem

authors, and literary enth | cultural event, drawing liter-
fromaround the world. Sinceits inception,  ary icons, poets, journalists, and novelists
the festival has served asa vibrant platform  from around the world.

for literary exchange, fostering a love of lit- The festival’s programming has con-
erature while addressing significant global ~ sistently showcased diversity, featuring
and local issues. both established and emerging writers.

The festival began in 2001 as a mod-
est event aimed at promoting reading and

It includes panel discussions. book talks,
writing “orkshops literary lunches and

writing in a city that prionitized b
over the arts.

Early editions featured a small lineup
of local authors and workshops, creating a
space for Hong Kong writers to share their
work with a broader audience. Over time,

mter-

dinners, and per

The Hong koug Intemational anry
Festival has embraced the cify’s unique
identity, emphasizing its trilingual and
multicultural roots.

Events often include sessions in

the festival gained traction
national authors and expanding its reach.
It quickly established itself as a prominent

Cant Putonghua, and English,
reflecting the city’s linguistic and cultural
richness.

The festival also highlights
significant themes such asidentity,
migration. and the intersection of
politics and art, which resonate
deeply with Hong Kong'’s history
and current events.

By adopting hybrid formats, the pro-

ing has adapted to the challenges of
the dlgﬂal age a.nd the pandemic. Virtual
events have allowed the festival to connect
with a global audience while maintaining
its local roots. This transformation has
ensured that the festival remains relevant
and accessible, even in uncertain times.

This year’s intemnational literary festi-
val began on March 1 and will conclude
on Saturday, coinciding with International
‘Women’s Day. One of the highlights on
the closing day is a talk by British author
Bemardine Evaristo, the first Black woman
to win the Booker Prize in 2019 for her
acclaimed novel, Girl, Woman, Other.

Whether through intimate conversa-
tions with authors or thought-provoking
discussions, the festival is a testament to
Hong Kong's vibrant literary commu-
nity and its enduring love for the written

One of the highlights this year is the talk by Booker Prize
winner Bernardine Evaristo on closing day this Saturday.
Above: one of the activities held last year.

word. Discover the packed program at
hittps://www.festival.org.hk
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