Al CAN BE KEYTO FEWER
RISKS ON MAJO

Last week I described
how the Centre of
Excellence for Major
Project Leaders sel up
Iry the Project Strategy
ancl Govemance Office
of the Development
Burean can helpto tmin project managers.

With those skills, leaders can apply
them to supervise and manage projects.

The office has other key fimctions,
sich as giding managers (o be more
effective, monilonng the perfonnance
of capital works projects, and providing
earty wamings to senior Imanagement.

We often hear stories of project cost
overnums and late completions.

This could be due 10 a viriety of rea-
sons, such as labor shortages, inclement
weather and other unforeseen difficulties
not envisaged af the tender stage.

Such delays, with potential cost
issues, can resnlf in dispates, firther
dﬂa}ing:mm:mlpleﬁnm and add-

ing mmexessary costs as they often lead
tolﬂgalmaga]iﬂmhlﬂﬂimurlﬂ]gahﬂu.

Delays and cost overmuuns in large-
scale projects are ool imique (o Hong
Kong, and benchmarking our contrac
perfonmance with comparable overseas
cities shows we have been better than

comgluded it meay be possible 1o predicl
overnms based oo past project data,

At present the office wses ils progect
supervision system i monitor the health
status of projects.

That comprizes cash-flow praphs
based on data from eopital works projects.

Comparing the latest cumulative
spending of a project with these cash-
flow graphs can show whether the cost
perfommance is on frack or require aflen-
tiom, thos it can provide an eary waming
of disparities and offer opportumities for
timely comective action.

Fommilating fhese trends in the soper-
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establishment of a robnst database from
past capital works projects.

With the advent of AT fechnology,
project data can now be applied to self-
lenm and self-update for better records
gnd used as a refaence for monitorng.

Last year, the office engaged a
research team headed by a world-class
scholar from the Universaty of Oxford, a

recognized anthority in the field. to smdy
the feasibility, acouracy and relisbility of
applying Altothe project supervision sys-
tem, mnd the results were most positive.

Thee stucky also showed that ourproject
data can be comelated (o the vast amount
of data the research team has collected
from different countries or economies,
forming the basis of a “Big Data™ bank
that is ready for nse as a reliable bench-
ek against which actual performances
can be compared lo keep projects on track,
i ing rsks of cost and time over-
s,

With the database continuously
updated. AT canhelp provide earty wam-
ings of disparities, allowing managers
to plan and implement timely comective
IMEASUIES

We can see that, with project leader
upskilling and the apphication of AL o the
project supervision system soon, e
will be more effective control.

Project cwmers should also put maore
etfort into the planning stage, setting up
better cost and time budgets for major
projects.

We may not see (he end of cost and
fimue owermims in ftime progects, but lope-
flly with the joint effort of everyone in
the: comstriction mdustry, we shold be
ahle fo further reduce the adverse resnlic
of cost and time ovarmns,
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