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MTR QUALITY HAS

DEEP ROOTS

When there s a radway Failure,
the blarme i commony
attnbuted 10 aging.

That s mostly maccurate.

Faltway machinery s
rejuvenated through periodic
replacerment of worm-out pans.

Mecharical devices have a e span of
argund 0 years, electrical components 13
years and electroncs 10 years,

Agood mantenance regime will ensune
they are replaced veell within these periods.

Aging ocours when pans cannot be
replaced.

Ajperson ages because hisorher
rrmstabolim Shiwrs with time. but radvway
Systems are designed for decades of use.

MTRcoaches, called electric multiple
umits, ane-clesdgried for S0years of senvice.

Like 3 welll-maritained building, they got
attenched 1o vl befioss the end of that period.

Hong Kong EMUs get a mid-ife
rencraition anound the 25-year mark

Truatends with the ooach body and ail
visibie parts completefy replaced and looking
CONTEMpORTy.

The driving system.and components of
the EMU are continuously ipdated,

Thee wikeeets are remachined or replaced 1o
fiit the rail profile probably every quarter year,
the iraction motors every decade, and other
electncal or slectronic devioes much mone
Frexyuenthy o encsuine refiable operaton

Whiat has not been replaced are the main
StrucTures.

Thery are the two hoge luminum girders
that act a5 backbones.and are robust enough
focamy 2 high load,

They donok wear out and fithfully bear
that gt of the 300-plus passenges and
onboard equipment, absorbing the knocks
and vibrations.

Jurst Bop thee cobumins and beams of a
buliding structure, they are built to last.

S, the £0-year EMU Beet stil functions as
new, inCorporating up-to-date technologies
and materials, and providing sterling service
T COATHTMATESS.

Thiss is the cld-Exshioned quality that we
can totally depend on

Nuts and bolts

Edmund Leung L

Lt e shiaoe 2 besaer-krspwn story of the
inception of the MTR coaches.

It was in the Buitish collonial days when
st major infrastruc ture systerms wese
baught fom Britain,

Metro-Cammesdl ingwrdefunct, so
I cansafety talk about it withous fear of
urwaranted publiciny) was sehected asthe
preferred contractor, beating out lapanese
and Grerrman manufacturens on price and
quality. They were then inwited o meet
the then chairman and managing director
of MTR Corp. Morman Thompson, fior final
MEGOlatons.

Thompson sugoested to Tony Sansome,
then MD of Metro-Cammel, that the HKS500
rrillion tender price fior the ixins was dightly
ovver Dudioet, but if Sansonie would be abie
1o recusce the price, the contract could be
Fwardied. The MTRC would be happy to
accept a shight drop inquality so long asit
et iender specifications.

Comeone vividly heard this gem of a
werbal exchange in the board raom.

"Oh, please don't ask me to drop quality”
Sansame s, Twould not know how to 2k
vy sheopy floor becase they are trained only
1o build trains to top British quality standards.

“They samply do not know Fow 1o drop
quality. Howeves, | can consider cuting peolits
and ket you have a small discount”

The contract was awarded based on that
supertrclassic marketing staterment.

Thu Py it St i that-
quality showld never be compromised.

With MTR trains having served pecple
refiabily daily for the past four decades, we
should thank our forerunners for not yielding
o commercial pressures and for maingaining
2 high quaility of senvice for the benefit of
COMIMUSErs
Veteran engineer Edmund Leung
Kwong-ho casts an expert eye over
Hong Kong's iconic infrastructure




